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Debbie: Hello, my wonderful Woman on Fire! How are you? It’s Debbie and I hope 

you are doing really well. I love being able to meet you here and introduce 

you to fabulous women whose inspiration and strategies can support you in 

your own life. If this is the first time you are here, I want to congratulate you 

on becoming part of this new women’s movement to change the way 

women support each other and cheer each other on to our dreams and 

desires. Because when one of us succeeds, we all succeed. The image I keep 

in my mind of you and of all of us is that at Women on Fire there is always a 

hand on your back to support you through a trying time and during all other 

times. The hand at your back says, “Hey, you go, girl!” 

 Today, the amazing woman that I am interviewing is Barbara Corcoran. You 

may know her from the popular ABC reality television show, Shark Tank. 

And I know many of you do because when I put out the call for questions on 

our private Women on Fire page on Facebook, I heard from lots of you. And 

I will be asking Barbara as many of your questions as possible. So, let me 

tell you a little bit about Barbara. Three words—what a force! By the time 

she was in her early twenties, after years as a dyslexic ‘D’ student, she held 

22 different jobs. Her 23rd job was the one that brought her eventual success. 

In 1973 she launched her first real estate venture with a $1,000 loan from 

her then boyfriend. It was to rent apartments in New York City. Today, she 

is a multi-millionaire entrepreneur and she has long been known as a real 

estate mogul in New York City. Her rags-to-riches success came with the 

sale of her real estate company, The Corcoran Group, in 2001 for $66 

million. How did she become such a success in her industry? Well, one way 

is she created a culture of fun. The more fun people have laughing and being 

together, the more creative and successful and happy everyone became. But 

not everything was peachy-keen after she cashed in and now sat on millions 
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of dollars. I can’t wait for her to tell you all about her life. Hello, beautiful, 

savvy, effervescent Barbara Corcoran and welcome to the world of Women 

on Fire! 

Barbara: It’s so nice to be here with you. Thank you, Debbie. 

Debbie: Oh, you are so welcome. By the way, I know you play a shark on TV but 

you are much more like a dolphin to me! 

Barbara: Oh no. I’m not a dolphin. I have two sides to me. You have to talk to my 

husband Bill.  After 26 years, he can give you the real low-down. There are 

two people inside me. 

Debbie: And one of them is not a dolphin? Sleek and smart and quick? 

Barbara: Oh no, no, no. A killer. He says, “You’re a killer.” He says that very often. 

Debbie: Well, we are so delighted to have you here. I know our time is limited so 

we’re just going to fire away with lots of questions. Our tradition with every 

phenomenal woman that we interview is to ask you to tell us about your day 

so far. So we just want the skinny. What did you have for breakfast? What 

time do you get up? What is your routine? 

Barbara: Well, I’m afraid I’m going to bore you. I had leftover breakfast that my 

daughter, who’s six and my son who is 17, did not eat. So, it comprised of 

half a bowl of Frosted Flakes or maybe a third. Then half a bagel toasted 

with cream cheese with chives. Neither which I like so much but I couldn’t 

stand seeing it on the table. So that’s what I ate. Then after that—and it’s not 

a typical day because I rarely do this—I insisted my husband get his pants 

on and we went out walking along the reservoir in Central Park. We didn’t 

make it the whole way because he was bitching and complaining the whole 
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way and so we had to turn back. I was talking to myself on the way home 

and saying, ‘Next time I’m going by myself.’ That was my day and then 

I’ve just had a series of calls, redesigning part of our website, and 

paperwork. You know the usual boring stuff that you often start a day with. 

Debbie: Well, we are so glad that you are here. And we hope that we can perk your 

day up and make it even more fun. 

Barbara: Okey dokey. I’m not complaining. I’m just saying it hasn’t been like a 

spectacular day where some magical thing happened. 

Debbie: Just wait! Your books are wonderful, Use What You’ve Got and Shark Tales 

are both great. And our women told me about them and that’s how I even 

knew to get them. 

Barbara: Thank you. Thank you. 

Debbie: You are welcome. So I wanted to start off with the women who haven’t 

heard about you yet. You were one of 10 children who grew up in a three-

level house with 21 other relatives under the ‘L’ in the Palisades 

Amusement Park sign. 

Barbara: That’s a funny way of putting it. 

Debbie: Isn’t that cute? Well, you wrote it and that was so cute. So you lived in 

Edgewater, New Jersey, which overlooks New York City. What I would 

love you to do is tell our women what it was that your mother and your 

Nana did for each of the 10 of you that let you know you were special.  

Barbara: Well, Shirley, my Nana, who was my mother’s mother and she was almost a 

midget. She was probably 4 feet maybe 7 or 8 and as wide as she was tall. 
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She was the love bug in our family and would just rub our backs every 

night—or our feet. We could just point to what we wanted rubbed and that’s 

what her routine was. She would go around and rub whatever. So when I 

think of some of the happiest most content moments of my life, I can’t 

picture without that little midget rubbing around. My mother was a powerful 

woman. Even though you wouldn’t think you could be a housewife and be a 

powerful woman today, but if she had been in business I wouldn’t have 

wanted to compete with her because she ran our household like boot camp. 

Even though we had 10 kids and two bedrooms and my parents made those 

kids on the living room couch. The fact of the matter is that when it was 

time to organize the house and she cracked her whip, everything had a 

place—everything. So, we had the most organized house. It was run just like 

a boot camp, as I just said. My mother’s other great gift—powerful gift—

was she believed in underlining the positive. She would decide on the birth 

of each child what their gift was and announce it the day she took them 

home from Holy Name Hospital. So for my brother, Tee, she unwrapped 

him. I can distinctly remember that day specifically with Tee probably more 

than any of the other children because she admired his legs. They were 

powerful legs. Chunky, kicking, hard legs. She said, “Your brother, Tom, is 

going to be a magnificent dancer.” Of course, he grew up to become a ballet 

dancer at Alvin Alley Dance Studio. Was he really a dancer? Why not a 

football player? Why not something else? She like molded him and had him 

dance all the time. So for me, she said, I had a wonderful imagination. She 

was constantly telling me that. Did I? Who knows? But I certainly grew up 

believing it. And she would have me take six or seven kids in the basement 

and put on a Broadway show or open a rock store in the backyard if she told 

me to do that. What’s a rock store? She would say, “I don’t know. You’ll 

figure it out, Barbie. You have a wonderful imagination.” So, she always 
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underlined the one positive. But now as a parent myself of only two 

children— which is almost like cheating if you are one of ten. You feel like 

you’ve let the world down and certainly your parents down. I have realized 

the genius and the efficiency of even that system. Because if you had an 

argument and you went to my mother and blamed the other sibling, she 

would say, “You are both punished.” She wouldn’t even hear you out. 

“You’re both punished. That’s it!” She had built-in babysitters and different 

functions and she cast that function. She never really criticized anything any 

of us did. Even with my hell-raising brother, Ed, she would say, “You are a 

born leader, Ed.” And he would always straighten out. She had the gift of 

inspiring as her major gift more than anything else.  

Debbie: I love it. I once heard a parenting expert say, “There is only one thing you 

need to do in parenting and that is help your child find their gifts and go for 

it.” That’s really wonderful and it’s very inspiring in your books. 

Barbara: For a lot of parents the gifts that they are helping their child to always find is 

good grades at school. It gets very narrowly defined by our system. Thank 

God for me who is a severe dyslexic and did so terribly. Thank God my 

mother didn’t buy into that. She just thought whatever was. If I didn’t pass 

something, she would say, “Don’t worry about it. You’ll fill in the blanks 

with your imagination.” She was so off-handed about it. So I never really 

saw that as something terrible that I had, you know?  

Debbie: When I told people that I was interviewing you, I received so many 

comments. It was just amazing. There were so many Women on Fire… 

Barbara: I hope they were good. 

Debbie: They were great, Barbara. They were all great.  
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Barbara: I would rather have bad ones than none though, by the way. 

Debbie: That’s right! But these are all good. These are Women on Fire who are 

smart and courageous and so eager to ask you. Because you raised being a 

young person earning D’s in school and being dyslexic, one woman who is 

our member, Cari Vollmer from Savage, Minnesota, asks, “I’m really 

curious what Barbara would recommend to teenagers trying to find their 

way. It doesn’t seem like the school system addresses the whole child—their 

creativity, their heart—and it sounds like she was a kid with a lot of gifts 

that didn’t fit into the norm. What advice would she give parents that can 

help them support the kid’s brilliance in the best possible way?” 

Barbara: I’m a believer in trying a lot of stuff on with myself and with children versus 

sharpshooting. I think it’s not necessarily true that a child has one singular 

gift. It’s like a crayon box—they have a few to pick from. And which ones 

they choose to use later in life could even switch off. Look at some amazing 

people who redefine themselves in midlife. They have a tremendous success 

or are very fulfilled and then they totally revamp it yet again and pull it off a 

third time sometimes. 

Debbie: Look at people like Vanessa Williams. I was just thinking about her. Look at 

you! 

Barbara: Well, I had to reinvent myself—and not easily—after I sold my business. 

And nobody felt sorry because I had all that cash, of course. But it was a 

very hard struggle for me and I found out I have other gifts. I’m a believer 

much like clothes shopping with children and with yourself. Make sure you 

try a lot on to see what your style is. You know how when you get older—I 

can walk into a store and look at a jacket and almost without error realize 

it’s going to look good on me if it’s the right color, the right cut, is it too 
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long. I can’t do it with trousers so well. It’s a little harder. But you know 

how you start to define what you are comfortable with and you tend to buy 

the same damn clothes? I don’t know if you do but I do—again and again 

and again. Same color, same cut. But what do I need it for? With children… 

Debbie: Your clothes are so fabulous. We can talk about that in a second but, yes, go 

ahead with children. 

Barbara: But with children, let me give you a great example. My son, Tommy, sadly 

didn’t inherit his father’s great gift of being a great student. He got my 

dyslexia. So once I spotted that in second grade, all I did was try to give him 

as much help as I could give him because the school system really does 

define you by how well you do in reading, writing, and math. You can’t 

ignore the fact that if kids that are flying by you and doing better and getting 

A’s and are labeled “the smart kids,” that it’s got to affect your self-

confidence. So I think the charge there for me was, “Okay. Now that I know 

what I have here in Tommy, let me see how I can keep his confidence up.” 

So, I put him in as many venues as I could possibly put him in. Like he 

might be a purple crayon or pink but I’m going to drop him into as many 

different boxes as I can to see what he has. So what did he get as a gift? He 

happened to have a gift of being a great athlete. So I had him as a hockey 

goalie—broke my heart. I had him playing football. I had him playing 

Lacrosse. I had him playing soccer. I had him wired after school when he 

should have been getting extra reading, honestly. But then ripped him out 

and put him in a dyslexic school so they took care of that problem and I took 

care of finding the other ventures that he could bloom in. And what 

happened? He kept his confidence. That’s a big battle but what does the 

confidence do in a child if they keep their confidence? They start to think 

they have gifts—whatever it is. So, I think the role of the parent is to drop 
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that kid—force them against their will which I did with Tommy many 

times—to see what they might like. Once you find out what they might like, 

you have a foundation to start building on. It doesn’t mean they have to be a 

jock only. But you have confidence to build on. Now my son, Tommy—

forgive me for bragging—but it’s been such a battle… 

Debbie: Please do! 

Barbara: I’m so proud of him. He is just going to college and got into Columbia 

which is one of the top schools in the nation. He got almost perfect scores 

on his SATs. Who would have envisioned that for Tommy? But once he got 

past the reading and writing, I found I had a math and science genius. He 

can read a textbook better than the best of them. But how did he get there? 

He got there because I preserved his confidence. I think back to Cari, I’m so 

sorry to have gone so longwinded on this one. But I think as a mom—and 

moms do it better than dads—because they can think of more things and do 

more things at once, believe me. As a mom, what you have to do is make 

sure the kid finds a number of things and then let him go. If he has his 

confidence, he’s going to do it. But to define them, “Oh my God! You have 

to work hard to get better grades.” When Tommy started getting D’s in a 

private school that was tough I hung his report card up on the chandelier. It 

was on the front door. He was embarrassed but he loved it. I was so proud 

that he was able to survive. When he moved up to a C and then a B and then 

A’s, it was like, “Of course. What did you think I was going to do, mom?”  

Debbie: I love it! 

Barbara: It’s that underlining the positive. I really believe so. It’s a battle and it’s 

hard. But what is more worth it than your kids? 
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Debbie: You’re absolutely right. I just want to congratulate you. Not only are you an 

A+ entrepreneur but an A+ parent. That’s very inspiring. 

Barbara: Oh, I’d give up entrepreneurship in a moment to be an A+ parent. My god, 

that’s the most rewarding thing in the world.  

Debbie: That’s great. I want to move to your business a little bit. You’re very clear 

and passionate about fun being part of building a business and taking the 

journey—not reaching the destination. What would today’s Barbara tell the 

early Barbara about the times when you’re struggling on the journey? And I 

want to know, what is the wildest craziest fun thing you ever did with your 

team? 

Barbara: Well, let me answer in that order. Tell me again, what was the question? 

Sorry about that. 

Debbie: No. What would today’s Barbara tell the early Barbara about the times of 

struggle? 

Barbara: You know what I would have done? I would have told the early Barbara that 

I had the right to be there. And that I should ignore the voices in my head 

that told me differently. I was still struggling against that whole dyslexic 

card because I was labeled stupid and called stupid. I was told by the nun 

that I would always be stupid if I didn’t pay attention.  I couldn’t pay 

attention because I couldn’t get it. What did she expect? But, here’s the 

thing. I think early in the years when I walked into the old boys’ network 

because real estate brokerage business in New York was controlled by the 

sons of very wealthy guys who had all well connected women working for 

them from all the right schools. So I wasn’t on that cut. And to be made to 

feel as I didn’t belong or worse, to be ignored in a room as though I was 
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invisible, it would hit on the hot button inside me that was most vulnerable 

which is “Oh, my God! They know I’m not smart. They know then I 

shouldn’t be here.” But it took me probably a good six or seven years to get 

this. Once I got pissed I just resorted right back to what my mother always 

did with us as kids outside the classroom. Which is, she shoved us in 

situations that were beyond us or we’re trying to be the good citizen or—

what the hell is a good citizen? She never told us what it was and she sent us 

to get it anyway. But she always said, “You have the right. You have the 

right to be there. Get in it. Just get in there. I don’t care if you win. Just get 

in it. I don’t care if you win.” So, I had to teach myself to say that to myself 

versus the other talk which is “Oh my God! They’re on to me. Oh my God! 

What am I wearing? Oh my God! Look at them. They all know each other. 

They don’t know me.” All this stuff that you could read into insecurity in 

situations. So I would have told myself that clearly you have the most right 

just like any other guy in that room or woman that you meet, to have your 

own share of success and as much as you wanted of it and to take it versus 

being the person who accepts what is doled out to you. That’s what I would 

have said to myself. I got it. And I got it on time. It took me a good five, six, 

seven years to understand that right. 

Debbie: So, in your head you would say, “Just get in there.” You would do what 

your mother had said to you. Is that what you would do? 

Barbara: Yeah. And you know what else I found?  And having nothing to do with my 

mother because I have to say we never won any of those awards which 

would have been nice if we had, okay? But in business, I started winning. 

And I started winning pretty consistently. You know what I learned then? I 

learned that so much of life is about analyzing before you do something. I 

learned to throw analysis to the wind and just jump of the god damn cliff 



	  

                                                           
wecare@womenonfire.org   phone: 855-WOF-LOVE   fax: 508-202-0005   www.WomenOnFire.org 

                               © G R O U P M V, L L C , 2 0 12  

	  

11	  

Inspiration, Strategies & Support with Debbie and Friends 
	  

How To Swim With Sharks Yet Lead With A Tender Heart 
Featuring Barbara Corcoran  

Founder, The Corcoran Group, Author, Investor and Star of Shark Tank 

and see what happened. Every time I did, I found the answer on the way 

down. Because you don’t really know what you’re made of until you’re in 

the fire. And if you can just jump into the situation without being properly 

prepared but saying you have the right to be there—just jump the heck off. 

You always invent a parachute of some kind on the way down. It’s amazing 

what you come up with under pressure. Most people—not just some 

people—are much better under pressure. But we live in a world that often 

teaches you to use your intellect to avoid what could be high risk. But you 

know what I also found? I found that when I did belly flops, no one noticed. 

They remembered my successes. Nobody was watching. Nobody gave a 

damn except yourself. So I learned to get much more proficient at that. Let’s 

throw it against the wind—including me. Throw me up against the wall and 

see what happens! You know what? I started getting a higher and higher 

batting average because I got better at failing. I knew how to fail well. And 

believe me, that is a lot more important to learn in life. Fail well and get 

back up than learning how to succeed well. That’s the easy part. Everybody 

loves to win—a card game, Lacrosse match—that’s easy. But it’s failing 

well that gets you through life. 

Debbie: And I think what you said about the time that you feel sorry for yourself for 

failing and the time you get back up and that the more you can shorten 

that—that so spoke to me and I just want to thank you for that. 

Barbara: Oh, you are welcome. You know, I didn’t learn that with my own personal 

experience. I learned that from my superstar sales people. I had them from 

all different walks of life. All over the place with different backgrounds, 

connections, no connections. I had to always ask myself because my job was 

spotting talent before they were selling. I always had to ask myself, “Okay. 

Is this person going to make it?” You want to know? I learned that the only 
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commonality just as you just referred to was that my great sales people took 

less time feeling sorry for themselves. They all took the hits but they just 

took less time. So that was a golden key. I don’t think I even—maybe self-

consciously mimicked them—but I learned that. I didn’t develop that. I 

learned that from watching them. 

Debbie: Thank you. It’s a golden key for all of us. So now with those sales people 

and all the people you had working, tell us, what was the wildest, craziest, 

fun thing you ever did? And I saw some pictures! 

Barbara: The memory and maybe it wasn’t the wildest—for me it was—but I don’t 

know if it played out against the crowd. But I did have a transvestite party 

where the men had to wear dresses and the women had to be men. I was 

running out of themes. We had a theme every February. And believe me, we 

had had like 18 parties and you start to run out of themes. Dressing was your 

ticket and you weren’t dressed, you couldn’t come. So, of course, I had—

it’s so stupid. In fact, it’s probably pretty disgusting but it’s in my head so 

now it’s coming out. I had all these very sexy dancers up on boxes. You 

know, professional dancers dancing and grinding and everything. I was 

dressed as a man but underneath my man’s costume I had almost a painted 

on plastic red bodysuit. I had a pretty good figure but it was almost 

impossible to zip up. It was shiny and bright red and so I was able to hop up 

which I knew my sales people would eventually stick me up on a box. I was 

counting on it. And eventually they lifted me up onto one of the boxes with 

a sexy male dancer and I started dancing and then I ripped off my clothes—

of course, I love an audience—and underneath I had this painted bright red 

bodysuit on. It was really like fake patent leather. And as I’m humping and 

grinding I bent over and my bottom split right up—right through my crotch. 

Right up my back to the beginning of the zipper. So, because I had no 
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undies on I was bare assed bending over when it ripped. Someone in the 

crowd popped a $50 bill in my crack and patted me on the behind. I was 

mortified because you couldn’t hide. It was a public display of your private 

parts. And I was not a young woman, I want you to know. Good shape but 

you look better in clothes when you’re older even if you are in good shape. I 

have no idea what I looked like from behind! 

Debbie: Thank you for giving us permission to just go for it! I know you said that the 

more fun you had the better ideas and the more successful people would be 

in your business.  

Barbara: You know why? Because really the birthplace of all creativity is in the fun, I 

like to say. They are like kissing cousins. So if you want to be an innovator, 

you have to have fun. If you want your people to think of new ideas, you’re 

not going to get it at a conference table. You’re going to get it out in the 

street doing bizarre things, laughing like hell. It creates the atmosphere 

where people want to be creative. They just naturally do it. Children are 

creative. They play a lot. They’re never that creative at school. They’re 

creative in the playground. I just subscribed to that kind of thinking. And it 

really worked for innovation in my firm. 

Debbie: I know it did. We have Karen Elam for Springfield, Missouri. She says, 

“What would you recommend, Barbara, for women with an entrepreneurial 

spirit to pursue in today’s economy.  What are the hot businesses on the 

horizon? 

Barbara: I suggest you just get rid of the idea of hot businesses on the horizon. If you 

wanted to name one that’s a hot arena, of course, it’s technology. But you 

want to know? It has nothing to do with where you aim your arrow. Really 

your arrow should come out of either personal experience of something you 
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believe in or something that you just find so god-damned juicy. Because if 

you do, what’s going to happen is you’re going to have like a power pack on 

your back of withstanding the pressure longer and harder and seeing it 

through. If you’re going to try to like pinpoint where to put your chips as a 

practical or an intellectual move, it ain’t ever going to work. There are as 

many people—like probably 30:1 or maybe 3000:1—I really wouldn’t know 

in the technology field that fail. But everybody will say, “Technology is 

hot!” It’s just not the way it is. Entrepreneurship and dreams and pursuits in 

life and challenges always come from the soul. And you don’t find that by 

doing some kind of study or doing a number crunching game. It just doesn’t 

work that way. I’ve never seen an entrepreneur be wildly successful who 

wasn’t in love with the arena they’re in. You’re looking for a love affair; 

you’re not looking for a practical marriage.  

Debbie: Love it. And I agree. Rene Delane from Columbus, Ohio wants to know 

what is your favorite quote? Do you have a favorite quote? 

Barbara: I don’t really have one. And I’m embarrassed to say I don’t have one 

because I don’t do much reading—because I don’t have a lot of time. I can’t 

say I have one. 

Debbie: Well no problem at all with that. What I’d like to know in the short time that 

we have left is what are you on fire about these days? 

Barbara: I’m on fire—same old, same old—I want to see how far I can go. What I 

mean is I want to see how much juice I can get out per minute. I have a good 

friend, Edie Salton, who’s ten years older that I and I am 63. A great story 

but so true. I was thinking of buying a ski house for my family and really 

vacillating. This was going back five years ago, “I can’t spend this kind of 

money. It’s not my upbringing. I can’t just go blow this money for like two 
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or three weeks a year.” Even though I justified all my siblings ski so they 

could all use it. That helped me. But I still couldn’t do it. And she looked at 

me as only someone originally from Berlin could. Straight in the eye and 

she said, “You know you only have 10 good years left.” Let me tell you, 

those words echo in ears daily. And that was five years ago. So if she was 

right, I only have five good ones left? But she was so right. What was I 

waiting for on treating myself to this delicious dream?  I have the beach 

house. I never regretted having that for the last 20 years. If it burnt down, 

I’d feel like it was worth it. And now I was afraid to get a ski house? So I 

think you have to think about you only have so many years left. So I’m 

always on fire to see how much I can get out of it. That’s it. And where am I 

spending my time now? Building other people’s businesses--my 

entrepreneurs from Shark Tank -- because they deserve the success. In my 

mind, they are the right entrepreneurs. They know how to not feel sorry for 

themselves for long. They dust themselves off. Even the ones who have the 

wrong product, reinvented their product. But I am anxious to how many 

people I can make rich. Not because of the money aspect. They’re not so 

motivated by money as I was motivated by money. They are motivated by 

success. I’d love to see how many I could get to the finish line. 

Debbie: If I could just say the Women on Fire response to the fact I was talking with 

you, so many women said, “Please thank her for what she is doing for 

women and women entrepreneurs especially on that show.” A couple of 

very quick questions. I was buzzing through the airport and I saw that 

adorable picture of you on the cover of Entrepreneur Magazine. I just 

wondered what does it feel like to see yourself on the cover of a magazine? 
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Barbara: Airbrushed to death, by the way. I almost didn’t have a nose left they 

airbrushed so much. I don’t look that good in person, trust me. They left my 

eyelashes on, thank god! 

Debbie: Well, I loved it and I picked it up and of course read it. I just thought it was 

spectacular. And you have that gorgeous office that I covet. 

Barbara: You should because it’s in the ground floor of where I live. How’s that for 

being lazy? 

Debbie: Oh, it’s gorgeous. I love it. Last question. What do you need for support and 

who supports you on a daily basis? What do you need for support? To have 

that little whisper, “Keep going, Barbara. Keep going.” 

Barbara: You know what? I should answer it like most nice women do. My husband 

supports me. But honest to god, marriage for me is a struggle every day and 

I’ve married for 26 years. I don’t know why I’m not better at marriage than I 

am. I work so hard and yet I feel like the delivery of what I get out of the 

marriage— and I’m sure my husband would say the same—is probably a lot 

less than I should for the effort I put in. I need to talk to people about that 

formula but I listen hard in all I do so it’s an act of perseverance. My 

husband, Bill, is the ultimate good guy, good man, good father. So that’s a 

lot to be said. But getting back to what is my best—other than my husband 

who is always there for me and I take it for granted. But I don’t think about 

it. It’s just that he’s there for me. The other thing is my insecurities—my 

best friend. I am still running against that nun who told me that I was stupid. 

And as sad as it is, after all these years with the success that I’ve had under 

my belt, that I can’t shake that. It’s terrible. But, on the other hand that I 

can’t shake that insecurity is wonderful because it makes run hard every day 

of the week because I’m never quite convinced that I really am very 
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successful. So, that keeps me going. Let me tell you. It’s like the underlying, 

the underpinnings, the insecurity of trying to prove something.  To whom I 

don’t know. But my mother is happy with me. My father was happy was 

happy with me. They never wanted anything more than just be a nice 

person.  But to me, personally, I’m still running against the clock to try like, 

“Yeah. Yeah. Watch this. Watch this.” For myself—not for the audience—

but for myself. 

Debbie: I hear that and I thank you. So many women in our organization who are 

very successful feel something similar and have that chatter going on.  

Barbara: Let me just say something. It’s not just about the women. The most 

successful male entrepreneurs I’ve ever met—every one of them—they’re 

very insecure. Let me tell you. Every great salesman I ever hired that was 

light years ahead of the pack in what they were doing and how much money 

they were making—they all needed a shrink regularly and I was it. So, I’m 

telling you. Insecurity is key to success. Extreme success is reliant on 

extreme insecurity. I really believe that. I haven’t seen an exception. I’m 

always looking because I like to mimic them.  

Debbie: But it seems to me that there is some sort of passion also driving. Like when 

you were just speaking about your people on Shark Tank, you seem to come 

from it with a real passion for wanting their success. 

Barbara: Of course I do because you want to know? What we all want in life, I 

believe, and I shouldn’t speak for all of us, of course. But most people want 

to make a difference and to feel the satisfaction of whatever. Whatever gives 

them that satisfaction. So the reason I’m so passionate about my own 

business—building my business—was because I was in love with my 

people. I wanted to see how far they could go. The reason I’m so passionate 
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about the entrepreneurs that I’ve invested in Shark Tank is because of a) I 

very, very much believe in them, but b) I’m very in love with them. I really 

want to see them do well. And you know, that’s the passion you can’t fake. 

People see right through it. I may fake it with my husband a lot, but other 

than him, you can’t fake the passion. Men are easier to fool! 

Debbie: I also appreciate what you said about marriage because I often say and we 

talk about it in Women on Fire, nobody really teaches us to stay married. 

The famous psychologist and researcher Judith Wallerstein who 

documented the effects of divorce on children, and then wrote The Good 

Marriage; she researched it and said, “You find lots of things about why 

marriages fail, but not about how to keep them together and make them 

deeply satisfying.” 

Barbara: That’s it! She concluded that after the studying? 

Debbie: Oh yeah. In fact, when she wrote The Good Marriage, she went far and 

wide to try to find a foundation to fund this study and she couldn’t. So she 

had to fund it herself. And she did. It’s called The Good Marriage: How to 

and Why Love Lasts and it’s actually a really good book with some things 

that help. But I just appreciate your candor because we talk about stuff like 

that at Women on Fire. It was really powerful to hear you say that.  

 Well, Barbara, I can’t thank you enough. This is just so inspiring. Woman 

on Fire Andrea Dowding, has told me literally for years—she said, “You 

know? You have to meet Barbara Corcoran. You have to interview Barbara 

Corcoran.” And I said, “Oh, I just love those Corcoran Group ads.” I always 

read them and I love them. Of course, now that I’ve read all your material 

and seen you on Shark Tank, I just thank you so, so much. 
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Barbara: Well, keep watching Shark Tank on Friday nights on ABC. That’s what 

pays me. I like that job! 

Debbie: Oh, we like it for you! 

Barbara: We have a new season so it’s going to keep going on and on. I believe so, 

for sure, now. 

Debbie: That’s great. Well, thank you again. I hope that all of our Women on Fire 

listening—I know they are going to be so inspired and I hope that we all get 

to meet you some day.  

Barbara: Thank you so very, very much. 

Debbie: Thank you, Barbara. 

Barbara: Okey dokey. Have a good day. 

Debbie: You, too.  Bye. Bye. 

Barbara: Bye. 

AFTER SHOW 

Debbie: Hi, it’s Debbie. And I’m here in the studio with Jamie Eslinger who is with 

me at Women on Fire. We’re in the After Show. I just finished my interview 

with Barbara Corcoran. Wow! She’s quite a corker. 

Jamie: Oh, she’s a pistol! 

Debbie: I loved her. 
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Jamie: Oh my gosh!  I was over on the other side of the studio, of course, listening 

in and I was laughing throughout half of it. 

Debbie: Were you? 

Jamie: Yeah. 

Debbie: Well, it was good I didn’t see you because I would have laughed! Boy, she 

is so delightful and powerful and candid. Of course, there was like a million 

things I wanted to ask her and didn’t have time for. I have to tell you this 

though, Jamie. So here this woman goes from no money and works hard all 

these years and is really up against all those men in New York City. Not that 

there’s anything wrong about that, but I think that she had a really, really 

tough road to hoe. And she ends up and sells her company for $66 million. 

The story I love is right afterward, after the transaction was done, she went 

to CitiBank like you do—to use your ATM card. She did the little Fast Cash 

for $200 which she always takes out $200 and she looked down at her 

receipt and it said $46 million plus, plus, plus! So minus $200 and then the 

balance is $46 million. She wanted to tell people standing in the ATM, 

“Look at my receipt!” But she didn’t. Instead she went to a diner and I love 

how she says she said she went whole hog at the diner and got Eggs 

Benedict and then propped the little receipt up on the table by like her water 

glass or coffee or whatever. She wanted to talk to somebody so she calls her 

parents. Her parents both get on the line and she goes like, “Mom, dad get 

on the line!” She’s like, “I just got to tell you I’m having Eggs Benedict!” 

Her dad is like, “Eggs what?” And her mother goes, “Never mind, Eddie.” 

And she goes, “I’ve got this receipt for $46 million!” Her mother’s like, “Oh 

honey. That’s really good. Now, what else did you have for breakfast?” 
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Jamie: Oh, my gosh! Well, I believe that because it sounds like her parents were 

very supportive and just loved her no matter what. I loved the story about 

her mother just telling her over and over again, “You have a wonderful 

imagination.” 

Debbie: That was really great. What I also forgot in the interview today is I wanted 

to say something. Her father recently died. I just wanted to say I’m sorry 

about that. So, tell me what stood out for you, Jamie? 

Jamie:  Well, so much stood out. One of the things that stood out—and I love this 

because it actually made me think of Jeni Britton Bauer. Remember the 

interview you did with her a couple months ago? 

Debbie: Yeah. The founder of Jeni’s Ice Cream. 

Jamie: What I remember from Jeni’s interview was she talked about there was this 

woman at the market where she started her first ice cream shop that didn’t 

believe in her and didn’t think she could do it. And she was out to prove that 

woman wrong. And it fueled her fire to make her business successful. Then 

again, today, what we hear from Barbara is that there was a nun when she 

was younger who told her she was stupid and all these horrible things that 

would make any child wither away inside. It really took away her 

confidence and gave her this insecurity but it’s that insecurity that fuels her 

fire. So, in a way, it’s like a gift. 

Debbie: When she was saying that I really—and I see this as a coach after all these 

years—we can be driven by these things. Like she said, “I’m going to get 

you. I’m going to fight you back.” But I also see she has the fire and the 

passion to do the show and now she’s an angel investor and supporting all 

these various people on the show. But, yeah, it is amazing how that happens 
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in our life. I would wish for so many more of Barbara’s mothers in the 

world. To keep sharing with their children what their gifts are. But, rubbing 

against the things that are tough often do propel us. Jamie, do you watch 

Shark Tank? 

Jamie: I do. I actually love Shark Tank. It’s on Fridays and I’m usually home with 

the boys on Fridays—which means my two dogs. A big one and a little one. 

My big one and my little one. 

Debbie: Little Brady just came to live with Jamie and Justin this last month. How old 

is Brady now? 

Jamie: He’s 10 weeks. 

Debbie: Oh, he’s so cute. 

Jamie: He’s so good. He’s growing very fast. 

Debbie: What kind of dog is he? 

Jamie: He’s a Vizsla. 

Debbie: Oh yeah. 

Jamie: He is very smart. He’s learning things really quickly. Like where I keep my 

shoes. 

Debbie: Your new shoes! 

Jamie: My new shoes, yes. Holly Getty, I promise I’m keeping them safe from 

puppy chews. I do. I watch Shark Tank every week and I’m always 

fascinated by how Barbara supports the women. She is so strong and she is 
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such a strong presence on that show. I don’t know if there’s another woman 

on that show. 

Debbie: No. I’ve never seen one. 

Jamie: She is so supportive of women entrepreneurs. Everything she talked about 

today like following your heart, following your passion—that’s what she 

says on that show, too. And she really pulls it out of people or she jumps on 

it when she sees that an entrepreneur is really all in with their heart and 

going after it. 

Debbie: I love that notion of composing your life. So when you think about her life 

and her career—she is this real estate mogul for a long time, sells, and gets 

all the money. One of things we didn’t talk about was and she alluded to it 

but she was really depressed. She knew nobody would feel sorry for her 

because when you have money everybody thinks, “Okay. Well, what do you 

have to be sad about?” But it’s a debilitating thing sometimes. She didn’t 

have her purpose. Then I love how she has this chapter of her life with 

Shark Tank because, to me, what she’s doing now is even way more 

powerful. Yes, it’s wonderful to be able to give people homes and find them 

the right home, but think how she is really changing lives now. I love the 

idea of composing your life. By the time she’s 63—look what she’s done!  

Jamie: I love that too. You’ve had so much experience with helping women 

compose their life. 

Debbie: Oh, thank you. 

Jamie: I would just be interested, what should a woman do who has been successful 

but is kind of over it and feels lost because that chapter is done. 
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Debbie: Well, that is so true. Jamie. I have had the privilege of working with a 

number of women who are successful and then they’re ready to go to the 

next place. I also recommend taking some time to yourself. Just stop for a 

little bit and really take stock. What is you really love? Because when 

you’ve been running at a pace for so many years as many of us have done 

and then you either retire or you lose your job or you cash out in some way. 

We’ve had that happen many times over the years in our coaching practice. 

It’s really stopping and taking stock. Give yourself a total break. Then other 

feelings start to re-emerge. I always just say, “Taste and test this feeling.” I 

think Barbara was saying something similar about her child. Just give a 

child the crayons in the box. I think that’s a wonderful way of thinking 

because it will emerge. Another new interest or several will emerge. This 

goes back to when we were talking to RoseMarie Terenzio is that a lot of 

times when we have these big hits, as Barbara did with cashing out at $66 

million, we think, “Well, what am I going to do to top that?” Remember 

what Rose was saying after working for JFK, Jr. She was saying, “I thought 

the best of my life was over.” And she probably was like 30-some years old. 

She discovered later that it wasn’t. And that’s really what I say to women on 

all of these. Just keep going for it so that it does get better and better. There 

is so much to do in the world and the world needs all of our gifts, strengths, 

and talents and all of our experience. 

Jamie: I love that. And it is like a box of crayons like she was talking about. You 

have more than one gift. You have more than one talent. Was it Forrest 

Gump that said life is like a box of chocolates? That’s really a box of 

crayons. 
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Debbie: Yes, it is! Well, is there anything else that comes to mind from our chat with 

Barbara Corcoran today? 

Jamie: Well, I just loved what she was saying about jumping off the cliff. I’m really 

just holding on to that. She just said jump the heck off the cliff even if there 

is pressure—even if you don’t believe. I think that’s really what she did. She 

just kept putting herself out there and trying. 

Debbie: I think that’s so great—just go for it. But in my world, I always think of 

having a little bit of insurance. I know we can get so frustrated we just want 

to quit our jobs, but we need to prepare. I say just create a parallel career. 

Go do something for five hours alongside of the job that you really want to 

jump off the cliff and quit so that you have something. I totally get what she 

was saying. It’s really about going forward. I always urge women just to 

have a little bit of protection. It’s one of the reasons that I believe women 

banding together in Women on Fire—you’re not alone. 

Jamie: You’ve got the net! You’ve got that support! 

Debbie: Yep. Well, Jamie, I don’t know about you but I’m hungry and ready to go 

get some lunch. 

Jamie: Yeah. Let’s go get some lunch. 

Debbie: Great. Thank you. 

Jamie: Thank you. 


